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Strengthening Local and Regional Strategies for Economic 
Transformation in Tanzania

Key Messages

Introduction

Strengthening the 
autonomy of Local 

Government Authorities 
(LGAs) is crucial for 

tailoring development 
initiatives to unique 
regional needs and 

priorities.

Addressing
inequalities in

resource allocation, 
infrastructure, and 

institutional capacity 
between urban and 
rural councils will 
ensure equitable 

development.

Promoting
participatory governance 
by involving communities, 
private sector actors, and 
local politicians is key to 
enhancing the relevance 
and sustainability of LED 

initiatives.

Tanzania’s economic transformation hinges on 
effective Local Economic Development (LED) 
strategies that leverage decentralized 
governance and regional diversity. Local and 
regional development initiatives play a pivotal 
role in addressing socio-economic disparities, 
creating employment opportunities, and 
promoting sustainable growth. However, despite 
the promise of these strategies, systemic 
challenges such as inadequate funding, weak 
institutional frameworks, and limited community 
participation hinder their effectiveness. This 
policy brief explores the potential of LED 
strategies to drive Tanzania's economic 
transformation, examining their implementation 
at both local and regional levels. It analyses the 
key factors influencing the success of these 
initiatives, including policy frameworks, resource 
allocation, and stakeholder engagement. 
Furthermore, the brief investigates innovative 
approaches and best practices that can enhance 
the impact of LED strategies in fostering inclusive 
and sustainable development across Tanzania's 
diverse regions.

1. Urban-Rural Divide in LED implementation: 
Urban councils, such as Dodoma and Mwanza, 
benefit from diversified funding sources and 
advanced administrative structures, enabling 
them to attract private investments and 
implement large-scale infrastructure projects. 
In contrast, rural councils like Chamwino and 
Masasi face resource constraints and lack 
technical capacity, which limit their ability to 
execute effective LED initiatives.

2. Policy Misalignment: Top-down directives 
from the central government often fail to align 
with local priorities, limiting the relevance and 
impact of development projects.

3. Limited Stakeholder Collaboration: While 
participatory mechanisms exist, actual 
community engagement varies significantly, 
with rural areas often experiencing lower levels 
of involvement due to lack of awareness and 
resources. Effective stakeholder engagement 
requires proactive outreach and 
capacity-building efforts, particularly in rural 

areas where communities may lack access to 
information and resources. Local governments 
can enhance participation by establishing 
regular forums for dialogue, providing training 
on LED concepts, and leveraging digital 
platforms to reach a wider audience.

Strengthening local and regional development 
strategies is essential for achieving Tanzania’s 
Vision 2025 and Sustainable Development Goals 
(SDGs). By addressing systemic challenges such as 
funding constraints, policy misalignment, and 
limited stakeholder engagement, Tanzania can 
unlock the full potential of LED initiatives to drive 
inclusive and sustainable economic growth. The 
recommendations outlined below provide 
actionable steps to empower LGAs, foster 
community participation, and promote equitable 
development across all regions.

First, strengthening financial support and 
autonomy for LGAs is imperative. Increasing the 
allocation of funding for rural councils will 
promote equitable resource allocation. 
Diversification of revenue streams at local levels 
through public-private partnerships (PPPs) and 
donor engagement will also be beneficial. 

Findings
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Findings of the study 
The nature and dynamics of crime related to 
the motorcycle taxi operations  

The study finds that various crimes are 
associated with motorcycle riding in Dar es 
Salaam and the Coast region. Riders are 
commonly victims of theft, including the theft of 
their motorcycles, kidnapping, money theft, and 
other organized crimes. In some instances, riders 
have been murdered by criminals while 
attempting to fight back and protect their 
motorbikes. The findings show that, although 
the crime situation is similar in both Dar es 
Salaam and Coast region, reports from Dar es 
Salaam are more frequent than those from Coast 
region. This disparity could be attributed to 
differences in population size and the number of 
motorcycle riders in Dar es Salaam.  

Figure 1: Crimes in Dar es salaam region 

 

In terms of passengers and other individuals, 
snatching crimes are notably more common in 
Dar es Salaam compared to the Coast region. 
Additionally, serious cases of sexual harassment, 
defilement, and physical assaults have been 
reported, many of which involve motorcycle 
riders in both regions. Kidnapping is a shared 

problem affecting both riders and customers, 
with cases reported in both Dar es Salaam and 
the Coast region. 

Figure 2: Crimes in Coast region 

 

 

Crime victims’ coping strategies and the 
capacity to cope with the crime 

Both riders and customers need to take 
precautions by avoiding riding to crime prone 
areas, using tracking devices, avoiding 
suspicious customers, parking in open spaces, 
accompanying one another, carrying simple 
weapons for sell defence such as pepper sprays, 
the use of mobile phones for emergency calls 
and connecting with the police have been more 
of the common strategies. Findings indicate that, 
riders have also been working together with 
police in case of such scenes. At different 
moments mobile phones have been used to 
share information regarding potential dangers 
and suspected criminals. While riders in the 
studied regions share the same strategies, the 
intensity of their use is different. For instance, 
while in Dar es salaam, the use of phones, using 
registered riders under BOLT and UBER with 
GPRS and remote ignition and customers 
accompanying each other have widely been 
used, unlike in the coast region, where riders 
carry simple weapons and share motorcycles. 

 

 

0 20 40 60 80 100

Motorcycle theft

Kidnapping

Money theft

Organized crime

 Other crime

Da
r e

s S
al

aa
m

Very Often Often Never

0 10 20 30

Motorcycle theft

Kidnapping

Money theft

Organized crime

Other crime

Pw
an

i

Very Often Often Never

Tanzania’s economic transformation hinges on 
effective Local Economic Development (LED) 
strategies that leverage decentralized 
governance and regional diversity. Local and 
regional development initiatives play a pivotal 
role in addressing socio-economic disparities, 
creating employment opportunities, and 
promoting sustainable growth. However, despite 
the promise of these strategies, systemic 
challenges such as inadequate funding, weak 
institutional frameworks, and limited community 
participation hinder their effectiveness. This 
policy brief explores the potential of LED 
strategies to drive Tanzania's economic 
transformation, examining their implementation 
at both local and regional levels. It analyses the 
key factors influencing the success of these 
initiatives, including policy frameworks, resource 
allocation, and stakeholder engagement. 
Furthermore, the brief investigates innovative 
approaches and best practices that can enhance 
the impact of LED strategies in fostering inclusive 
and sustainable development across Tanzania's 
diverse regions.

1. Urban-Rural Divide in LED implementation: 
Urban councils, such as Dodoma and Mwanza, 
benefit from diversified funding sources and 
advanced administrative structures, enabling 
them to attract private investments and 
implement large-scale infrastructure projects. 
In contrast, rural councils like Chamwino and 
Masasi face resource constraints and lack 
technical capacity, which limit their ability to 
execute effective LED initiatives.

2. Policy Misalignment: Top-down directives 
from the central government often fail to align 
with local priorities, limiting the relevance and 
impact of development projects.

3. Limited Stakeholder Collaboration: While 
participatory mechanisms exist, actual 
community engagement varies significantly, 
with rural areas often experiencing lower levels 
of involvement due to lack of awareness and 
resources. Effective stakeholder engagement 
requires proactive outreach and 
capacity-building efforts, particularly in rural 

areas where communities may lack access to 
information and resources. Local governments 
can enhance participation by establishing 
regular forums for dialogue, providing training 
on LED concepts, and leveraging digital 
platforms to reach a wider audience.

Strengthening local and regional development 
strategies is essential for achieving Tanzania’s 
Vision 2025 and Sustainable Development Goals 
(SDGs). By addressing systemic challenges such as 
funding constraints, policy misalignment, and 
limited stakeholder engagement, Tanzania can 
unlock the full potential of LED initiatives to drive 
inclusive and sustainable economic growth. The 
recommendations outlined below provide 
actionable steps to empower LGAs, foster 
community participation, and promote equitable 
development across all regions.

First, strengthening financial support and 
autonomy for LGAs is imperative. Increasing the 
allocation of funding for rural councils will 
promote equitable resource allocation. 
Diversification of revenue streams at local levels 
through public-private partnerships (PPPs) and 
donor engagement will also be beneficial. 

Second, it is important to prioritize investments in 
critical infrastructure such as roads, electricity, and 
water systems, in rural locations to stimulate local 
economic activities by reducing business risks and 
costs. This should be accompanied by efforts to 
leverage urban councils’ administrative capacity to 
support cross-regional projects.

Third, it is necessary to promote and 
institutionalize participatory budgeting processes 
to align development initiatives with community 
needs. This should go hand in hand with 
strengthening of  local platforms for stakeholder 
engagement, such as regional business councils 
and community forums.

Fourth, decentralize decision-making processes 
will grant LGAs greater autonomy. It is proposed 
that  national directives should be aligned with 
regional priorities through coordinated policy 
frameworks.

Fifth, council staff and targeted community 
members should be trained on project 
management, technical skills, and participatory 
planning. Taking advantage of technological 
advance, digital tools should be applied to 
enhance financial management and accountability 
at the local level.

Conclusion and Policy 
Recommendations
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