ABOUT THE AGRA POLICY PROGRAMME in Tanzania 

The Alliance for a Green Revolution in Africa (AGRA) seeks to lift millions of Africans out of poverty and hunger by increasing productivity and profitability of smallholder farmers. In particular, AGRA provides support in the core programmatic areas of: seeds; soil health; and markets, helping to enhance the productivity of the entire agricultural product value chain for staple food crops. 
AGRA’s policy program aims to complement the work of these core areas by helping to build capacities for evidence-based policymaking and implementation in the areas of seed, soil health, markets, land and environment. 
In 2010, AGRA prepared a Business Plan for a policy initiative in Tanzania to support the implementation of policy advocacy interventions. The plan was based on a comprehensive audit of national agricultural policy and advocacy institutions, assessments of institutional and human capacities, identification of policy advocacy points of entry and recognizing the need to build synergies with on‐going national and regional policy efforts.
The purpose of the policy initiative is to strengthen policy research, design and implementation, and policy support systems in Tanzania. AGRA has similar initiatives in three other Sub-Saharan African countries; Ghana, Mali and Mozambique.
Five Policy Action Nodes were created - Soil Health, Seeds, Marketing, Land and Environment & Climate Change. Each Policy Node has developed a proposal for funding consideration. Each node has a coordinator who is responsible for ensuring the implementation of node’s activities in collaboration with others members. 
The activities of the nodes will be coordinated by a Policy Hub located in one of the participating institutions. The hub will also maintain a National Policy Advisory Committee (NPAC) composed of six members (Chaired by MAFSC) for providing technical advice to the implementation of nodes activities. 
Below is a summary of Goals and objectives for each Policy Node (extracted from submitted proposals)
1. Marketing 
1.1 Goal
The goal of this project is to support the development of policies that are responsive, promote competitiveness and sustainable agricultural growth in Tanzania to enable small scale grain producers to increase net income from their produce.

1.2 Specific Objectives
· Advocate for increased investments in road and market infrastructure to facilitate internal market linkages between surplus producing and deficit areas

· Advocate for increased capacity of the national strategic grain reserve and to improve national statistics (food balance sheets) on staple crops to minimize uninformed intervention by policy makers in the market

· Advocate for the uniform implementation of district taxation to reduce negative effects to grain trade

· To create awareness of the existing standards so as to stimulate the demand for quality graded and standardized agricultural produce sold using formal units of measurement. 

· To increase enforcement of the weight and measurement standards so as to reduce improper trade practices by traders and other market agents in the agricultural marketing system.

· To facilitate voluntary compliance to quality standards so as to promote market access by smallholder farmers through collective marketing.

2. Seeds
2.1Goal

The overall goal is to increase agricultural productivity and household income through improved public policies to enhance private sector participation in staple food seed production and marketing.  

2.2 Specific Objectives

· To review and advocate for adoption of a new seed policy strategy for Tanzania

· To support the implementation of policies to enhance private sector participation in production and marketing of basic seeds

· To promote the supply and demand of improved seeds of staple food crops 

· Facilitate the development and implementation of policies that enhance the uptake of improved varieties in the Breadbasket areas.

3. Soil health 
3.1 Goal

The goal is to improve soil and crop productivity to contribute to poverty alleviation and food security through the implementation of conducive soil health policies
3.2 Specific Objectives 

· Examine ways for increasing fertilizer accessibility and soil fertility practices by farmers.

· Facilitate the formulation and implementation of policies to promote the use of integrated soil health technologies

· Backstopping capacity building for the expanded use of integrated soil health and nutrient management technologies.

· Develop Sustainable Farmers’ Access to Inputs through farmers groups, microfinance institutions (MFIs), and cooperatives.
4. Land 
4.1 Goal 

To Improve Farm Sizes and Tenure Rights for Economic Viability of Small Farms in Selected Agro-ecological Zones

4.2 Specific Objectives:

· To Establish criteria for setting and adopting minimum farm acreages for economic viability of small scale farms in the selected agro-ecological zones 

· To Enhance the rate of village land certification/titling program in support of enhanced tenure security 

· To Improve lands sector human capacities (land Surveyors; Economic surveyors;  Valuers; Lawyers, Cartographers; Spatial information analyst  ) for land policy implementation 
5. Environment and Climate Change 
5.1 Goal

The Goal is to enhance environmental risk management and climate change adaptation by smallholder farmers in Tanzania

Specific Objectives:

· To facilitate a review existing strategies for increasing adaptive capacity and resilience building to weather variability and advocate for changes of policy and strategies as appropriate 

· to determine and promote viable forms of weather indexed insurance for farmers 

· to assess the impact to the physical environment and biodiversity as a result of adoption of productivity enhancing technologies in agriculture and advocate for ways to prevent the negative impacts
· to support capacity strengthening of responsible agencies to promote adherence to good environmental practices and standards

Policy Action Node Coordinators in Tanzania

	#
	Name
	Position
	Organization
	Email
	Telephone 
	Node

	1
	Prof. Susan Nchimbi Msolla
	Professor of Crop Science, Breeding 
	Sokoine University of Agriculture (SUA)
	nchimbi@suanet.ac.tz
smsolla@yahoo.co.uk
	+255754849971
	Seeds

	2
	Dr. Andrew Msolla
	Assistant Director, inputs
	Ministry of Agriculture Food Security and Cooperatives 
	amsolla@yahoo.co.uk

	+255 754 849970 / 784 849970
	Soil health 

	3
	Ms. Rehema Tukai*
	Researcher/ Director Research Grants
	Research on Poverty Alleviation 
	repoa@repoa.or.tz
rtukai@repoa.or.tz

	+255 784 279336
	Environment & Climate change

	4
	Dr. Furaha Lugoe
	Director
	Dar-Es-Salaam Institute for Land Administration and Policy Studies
	flugoe@yahoo.co.uk; flugoe@esrf.or.tz 

topocarto@raha.com 


	+255 22 2772852 / 2773631
	Land

	5
	Mr. Charles Ogutu
	Chief Executive Officer
	Rural Livelihood Development Company
	cogutu@rldc.co.tz

	+255 26 232 1455 / 255 753 786 966
	Markets


The National Policy Advisory Committee (NPACs) 

NPAC will be responsible for providing strategic expertise to policy hubs and action nodes in support of program design and implementation. The NPAC will have 6 members, including a Chairperson. The Permanent Secretary of Ministry of Agriculture, Food Security and Cooperatives will be the Chairperson.  The Policy Hub will extend secretariat support to the NPAC. 

The following names have been proposed to the NPAC  

· Prof. Andrew Temu, (SUA Agricultural Economist)

· Prof. Ben Tiisekwa (SUA, Food Scientist)

· Dr. Hassan Mshinda (COSTECH)

· Dr. Julius Ningu (DoE)

· Jackline Mkindi (TAHA)

· Steven Ruvuga (MVIWATA)

· Kalunde Pili Sibuga (TPRI) 

· Audax Rwegasira (Balton Tanzania Limited)
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