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Start-Up Capital and Education Level
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Chart 4
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Most respondents (52%) reported profits estimated to be Tsh6,000 or less per week while
70% were estimated to be at or below Tsh 10,000. However, some were sometimes
reluctant to quantify the profits accrued from their businesses with 18% of respondents
repccj)rting that they could not quantify profits, or did not know what profits the business
made.

Record Keeping

It was not usual for records to be kept. Some respondents reported their disinterest in
keeping records because they feared that these records may show low returns. This would
be discouraging, and therefore, they preferred not to collect such information. It was
enough, they believed, to continue with the business and have small amounts of disposable
income. This reluctance was often related to a fear that such information may be used to
their disadvantage. It also related to the expectation that some form of capital assistance
would follow the research undertaken. Furthermore, since it was not usual for records to be
kept these can at best be viewed as perceived gains, based on estimates of daily or weekly
sales, depending on the type of business.
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Additional Factors Affecting Businesses

Business Versus Household Commitments

Respondents commented that at times there were complaints made by their family members
because of their prolonged absence from their homes, due tcf business eemmitmenis. Some
remarked on the lack of understanding of their economic contribution to the household by
husbands and children. On the other hand assistance from family members, most
frequently female relatives, in household responsibilities often facilitated women's business
endeavours. In most cases, interference of business matters with household responsibilities
was viewed as negative.

The attitude of their husbands and their families affected their positions within vheir
businesses and the relationships they fostered to continue and sustain them. In some cases
husbands were unaware of their wives' enterprises having refused to allow them to initiate
businesses. In such instances, women generally relied on close friends to store
money/goods. They sometimes hired people to work full time at their businesses while they
themselves worked during hours which coincided with their husbands' absence from home.
However, they considered themselves to be in vulnerable positions vis a vis their husbands
and families in general, because of such clandestine practices. Profits made and items
bought were hidden with confidants, on whose friendships they relied to maintain their
pretence. In one instance a woman who found herself in this situation bought an electric
cooker from the proceeds of her business and was thereafter divorced by her husband, who
had been unaware of her involvement in business.

In other cases, husbands limited the time allowed to respondents to carry out their
businesses, often insisting on their early return home in the evenings. One respondent who
had operated a retail outlet felt that her husband was resentful of her relatively successful
business. He refused to allow her to work at her shop, insisting that she assist him in
another venture, owned by him. In another instance, once the respondent's enterprise
started to show signs of profit, the woman's husband insisted that she personally attend to
his cooking and household requirements. He also insisted that she be at their home at all
times when he was there. This woman had household assistants, and the household as a
unit would not be considered a poor one. However, for this woman and others in similar
positions, few alternatives were envisaged. Respondents generally conformed to such
wishes, upholding albeit reluctantly, the culturally accepted authority invested in husbands
in Tanzania generally.

On the other hand, husbands sometimes supported their wives' activities, often supplying
start-up capital and organising training in some instances. However, in this as in other
instances, claims were often made by them on subsequent profits. Alternatively, major
responsibility for household expenses was often transferred to the women. In any event,
much of the profits gained from businesses went towards household expenses with 80% of
respondents reporting that they used profits from their businesses for household
requirements. In particular, children's educational requirements were frequently referred to
as problematic and accounted for a good deal of the women's expenditure.
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Chart5s

Business Activities of Respondents in
Group (i)

Educational levels were low, generally. Twenty percent reported having no schooling and

61% said that they had attended school to primary level only. Not all those who attended

primary school reached standard seven as some dropped out at standard three or four.
Educational background, however, was considered to be of assistance in the running of
businesses by over three quarters of these women. It's relevance was viewed in terms of
Ibite_racy and numeracy, and at this basic level schooling proved to be beneficial to
usinesses.

However, any skills used in the running of businesses were usually either self-taught (63%) or
acquired through a process of trial and error (14%). They were viewed in a production
oriented manner. For example, those involved in preparing food viewed their business
skills in terms of their ability to cook and serve food, those involved in tailoring in terms of
their ability to cut and sew garments. There was little or no recognition of the use of
organisational skills in the overall running of businesses. Less than 3% of these
respondents had undergone any type of business/bookkeeping/accounts training. Related to
this over half (55%) of these women kept no records of any sort. Where records were kept
they were most frequently related to incomings and outgoings and only 30% kept records of
this information. Those engaged in tailoring sometimes kept measurements of their
customers, but these were generally discarded once a garment or set of garments was
completed.
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Only 8% of these respondents acquired any business skills through the formal educational
system, and in half of these cases the courses attended were tailoring courses. The vast
majority (92%) had received no training directly related to their businesses. Those who did
not receive formal training, often learnt their skills through informal apprenticeships to
older women. Of the selected business skills we had identified, women were most
interested in training in business organisation (50%), and book-keeping (18%). At other
times respondents commented on their willingness to go on any training course, at any
time, the perception being that this would be funded and would go hand in hand with
capital assistance in the form of grants or loans.

Those who had received no formal schooling considered themselves unsuitable for such
training, as did those with only minimal level primary schooling. However, during
discussions when the idea of visually oriented training was introduced, interest increased.
There were then, expressed interest in attending demonstrations, networking with other
women, local information centres, and also in courses of short duration. Those involved in
food preparation and/or selling often expressed interest in locally based, short-duration food
preservation methods and in cooking courses. Those involved in tailoring wanted training
to expand their skills, related in particular to pattern cutting and decorative needlework.

(ii) Businesses Realising Profits of Between Tshl 0,000 and Tsh40,000.

Approximately 15% of all respondents fall into this category. They were mainly involved
in tailoring and salons (27%), in the preparation and/or selling of foodstuffs (14%), and
some type of farming (23%). Other activities included groceries and small retail outlets.
Twenty eight percent of businesses were owner-operated with no further employees, while
37% had one employee. Another 17% of businesses had a total of three employees.
Employees were made up of hired labour, paid and unpaid family help. The payment is
either in cash or in kind, with the frequency of payment depending on the profitability of
businesses. Some were regarded as trainees and not paid at all.

Although still operating at a low level of economic activity, this group can be characterised
as requiring larger start-up capital. When adjusted for inflation over 50% of operators in
this group had Tshl00,000 or more at start-up while only 17% had Tsh40,000 or less. Forty
four percent of businesses were five years old or more and respondents could frequently
envisage some sort of growth in their businesses. They often had plans for expansion of
their businesses, based on the current state of the business. Respondents were also more
likely than the former group to have some type of training. Although still a low percentage,
16% of this group had received some type of training related to their business enterprises.
For those operating for longer periods, histories of businesses showed growth from small
initial operations. However, as in the case of the first group record keeping was negligible.
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Chart 6
Business Activities of Respondents in Group (ii)
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Start-up capital requirements, when adjusted to 1995 values, showed a wide variation.
Approximately 23% started their businesses with the equivalent of TshlO,000 or less and
40% had Tsh40,000 or less with 42% having Tsh 100,000 or more. These respondents were
more likely (i) to have been involved in their business for more than 10 years or (ii) to have
started their enterprises within the last three years. The most likely source of this start-up
capital was from respondents own savings, either from other businesses (26%) or from
previous waged employment (28%). This indicates that a proportion of respondents in this
category are attempting to maximise their sources of income through simultaneously being
involved in different areas of activity and may perhaps be among those who have been
recently retrenched from formal sector employment. For instance, a respondent may be
operating a hair salon or tailoring business in a rented room and may also have some dairy
cows at home. Women selling fresh food produce get the goods from other producers who
may have their own shambas. As far as possible the women attempted to promote all
sources of income, including using income from one to sustain and develop the other
business.

Business premises were more likely to be in a more permanent structure, and could be

rented rooms (40%) and own house (28%). A significant number, however, (10%) were
mobile businesses, moving to customers' and just under one quarter were located in the
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open market areas. Those in open market locations (13%) were located in the peripheral
market areas. Once again fear of problems with local authorities and landlords over
allocation of suitable sites, payment of rents and the bureaucracy of obtaining licences were
common. Access to services, electricity and water, was also problematic.

Almost half (49%) of the respondents had primary level education. Over one quarter had
second level education (28%), while less than one fifth reported having post second level
education (18%). Only 5% of this group had no schooling at all. Most (87%) replied
positively when asked if their formal schooling was of use to them in business. As with the
previous group relevancy was often limited to competency in literacy and numeracy.
Business skills were generally self taught and acquired through a process of trial and error
(69%), with only 12% receiving any vocational training. Most (86%) had never attended
training courses related to their economic activity except those involved in tailoring.
Almost 40% of these had received some form of vocational educational training related to
their businesses and one third went through apprenticeships with other tailors. Much
inte[(est_ was expressed in training, particularly in business organisation, book-keeping and
marketing.

Over two thirds of respondents kept some sort of records of their businesses. Of these 60%
kept records of incomings and outgoings, 40% of production volume, 48% of profits, and
20% of business assets.

Over 80% of the respondents were generally responsible for such household duties as
cooking (83%), cleaning (81%) and washing (84%). Less than a quarter needed to collect
water for domestic use and just over a quarter were responsible for household farming.
Some of the women spent a considerable amount of time on these activities. Criticisms
about the demands made on them by extended family members were common. Such
demands often eroded profits and hindered their access to resources, curtailing the
respondents' ability to develop their businesses. This was viewed as a difficulty over which
respondents had little control.

(iii) Businesses Realising Weekly Profits 0/Tsh40,000/= and Over.

This group constituted just over 5% of all respondents representing those women who were
running quite successful businesses and often taking in large profits. Businesses included
retail shops (21%), cooking and selling food (16%), tailoring and hair salons (16%) and
selling fresh foods (11%). (Chart 7). Other activities included grinding mill, secretarial
services, butcher and piggery, transportation and selling household utensils. Only 11% of
the businesses were solely owned and operated by the respondent and about one quarter of
these respondents were in partnerships. Thirty seven percent had a total of two people
working for the business in a full or part time capacity, and 26% had four employees.
Employees included hired help, paid and unpaid family labour.
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Chart 7.

Business Activities of Respondents in
Group (iii)

. {16.0% ) Tailoring and Hair Salons H

Start-up capital for this group, when adjusted for inflation, was generally more than
Tsh40,000. Only 16% had initial start-up requirements of less than this amount. Another
33% had start-up capital of between Tsh40,000 and Tsh 100,000 Fifty percent of these
respondents had more than Tsh500,000 at start-up of their businesses. Those with higher start-
up capital amounts were more likely to take in greater profits of Tsh 100,000 and more
weekly.

Business locations were by and large in rented premises (47%), in open market areas
(27%), or in the homes of the respondents (21%).

Educational levels were primary (47%), secondary education (21%), and post secondary
(26%). Almost half of these respondents had terminated their schooling by their own
choice but found their education to be of assistance to them in business. Most of these
women (74%) had acquired their business skills informally. Just over one quarter had
attended some vocational educational training, and about 13% had served apprenticeships.
Training in employee management, business organisation, and marketing were among the
priorities of this group. There were expressed interests in networking with other women
operating businesses or interested in starting new businesses, the idea being that skills and
experiences could be shared for their mutual benefit.
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The group kept extensive business records and profits were monitored with the exception of
only 12%. The businesses were the main occupation of the women. However, they
retained ultimate responsibility for day to day household maintenance but generally, in 80%
of cases, had assistance in this. Nevertheless, they were likely to spend a significant
amount of time each week in household cleaning and cooking. About one third estimated
that they spent 14 hours per week in cooking for their families while one fifth estimated
that they spent approximately seven hours per week in household cleaning.

Mutual Support Among Women

Respondents represent a number of social categories. Some are clearly poor. Others would
not normally be considered vulnerable to poverty. These respondents have clearly
demonstrated some of the complexities of women's lives. Women's vulnerability to
poverty is related not only to the status of their households, but to their relationships within
these households. Their relationships with family members affect their general socio-
economic positions, their access to resources, and their ability to fulfil their responsibilities, as
defined by themselves and by those around them.

The majority of business activities centered around cooking, tailoring, farming, and market
selling. Women were assisted by others in a number of ways. Skills used in business were
mostly learned through informal training, the relaying of information, assisting in
disguising the business affairs of others, and in assisting in household responsibilities.
Start-up capital was loaned to others to commence businesses. Women frequently located
their business nearby one another. This provided respondents with informal mutual
support, as opposed to organised, educational, and financial support. In general they
protected one another against disorderly customers, ‘filled in' for absent operators, and
selected informal spokeswomen from their areas, who generally dealt with landlords and
local authority officials. At times they shared locations, some working at the site during the
mornings and early afternoons and others taking over for the remainder of the day. At other
times, proximity of location caused problems if one person's business was seen to be faring
better than others around her.

However, while mutual assistance may be beneficial, the knowledge base on which this
assistance is based remains little. Women advise or are advised by others to start
businesses in similar operations, using similar methods and resulting in increasing
competition among them. Lack of training in business, a predominantly production
oriented view of business transactions, and concentration in few areas of business are not
promising characteristics for business development. The continuation of austerity measures
by local authorities almost certainly implies more stress on informal operators. Placed in
few and very competitive areas of activity female operators are likely to face tougher
business conditions. Stress on traditional family arrangements further increase women's
vulnerability to poverty in general.

Engagement in informal business activities is viewed as a means of fulfilling
responsibilities towards the upkeep of their households and support of their dependants.
Entry into particular businesses is related to-skills the women have acquired, formally or
informally.
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PART V

Emerging Policy Conclusions

The study has shown that women have been initiating small businesses which is viewed as
the employment option for a great number of them. Furthermore, those women who are
engaged in waged and salaried employment are also likely to engage in business activities
to supplement their low salaries. Such involvement reflects a wish to increase their overall
access to resources and acts as a type of insurance against a deterioration in their economic
positions. The limited educational levels of most women and the lack of previous training
forces them to participate in only a few areas of business.

Taking into consideration the observations and analysis of data from the research
undertaken the following policy issues emerge:

L A basic competence in literacy and numeracy is fundamental for conducting
business. Furthermore, those respondents with such competence are more open to
enter business related training courses, which eventually may lead to more lucrative
anr(]j p{ofitable businesses. A great deal could be done to examine the curricula in
schools.

2. Levels of education beyond basic literacy is perceived to be of assistance in
conducting business. Nevertheless, most skills used to conduct businesses in which
women are involved tend to be learnt outside the formal school system. Seventy
two percent of all respondents acquired their business skills informally, learning
from each other and through a process of trial and error. There is a demand for
learning of skills in tailoring, designing, hair-dressing etc. Perhaps the private
sector could be encouraged to open such training facilities.

3. There is a great deal of bureaucracy and lack of information on available resources
which hinder women from developing their businesses. Installation of services,
such as water and electricity, at premises often proved extremely difficult, time-
consuming, and frustrating. Few have access to a number of government
programmes and international agencies which specifically target women
entrepreneurs for funding and assistance. There is a need for the government,
donor agencies, and other organisations to publicise their programmes.

4, Most respondents were often only vaguely aware of training and credit schemes
that may be available and of interest to them. They had little knowledge of how to
follow up information. Therefore, the feasibility of introducing mobile information
centres incorporating a range of informative material, in written and verbal form,
and with a customer-needs orientation, should be investigated.

5. Training needs related to the following;
. the type of business activity,
. the level at which that business is operating,
. the length of time the business has been in operation,
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. the full range of responsibilities of the trainee,
. the degree of control the trainee has over her own affairs,
. educational background.

Facilitation of communication, training, diversification of activities, and
networking of women involved in the informal sector would be of assistance for
their business.

The feasibility of introducing mobile information centres, demonstrations and
training programmes should be assessed.

To be effective, training needs to be tailored to the needs and livelihoods of the
targeted women. Frequently the problems these women face in conducting their
businesses are not confined to business in a narrow sense. They relate to their
survival and that of their families. In this respect their enterprises cannot be treated
as a separate entity from their private and family life. For those involved in very
low level business operations, in particular, training schedules incorporating
livelihood situation analysis would be beneficial. It would be preferable that this be
introduced with the minimum use of written material.

Business- and skill- oriented curricula should be introduced in  primary schools.
For instance, elementary courses in book-keeping, simple business organisation and
accounting would be of assistance in disseminating information on business
organisation and should be taught in primary schools. The inclusion of subjects and
equipment for classes in carpentry, metalwork, information technology etc.., should
be examined. They would assist in exposing pupils to a range of skills from which
they may later choose to use in their economic endeavours. Availability of
sufficient resources is a pre-requisite for this.

Much interest was expressed in the inauguration of a women's day or week, using
the current farmer's day or worker's day as a model. Investigation into the
feasibility of this idea would be worthwhile. The research would include possible
means of financing, venues, and actual activities and content of the designated day
or week and could investigate the methods and options of maximising its potential
to facilitate communication.

There is a need to look into sources for funding for training programmes,
information centres, mobile units, networking facilities, and further research into
specific local requirements for education and training. Investigation into possible
sources of financing and the ability of potential trainees to contribute to costs would
also be beneficial.
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