Monitoring and Evaluation Training Workshop Agenda
  28-30 November 2005 in Mwanza – hosted by Columbia University, Tanzania
	Time
	Topic
	Facilitators

	Day One
	Monday, 28 November


	

	O8.30 – 09.00
	Opening - Day 1
	Dr. Agriper Mjema

	09.00 – 09.45
	 “Challenges and Insights for HIV Service Delivery”
	Dr. Samuel Kalluvya

	09.45 – 10.30
	Session 1- Team Building and Coordination of Patient Management Systems
	Dr. Agriper Mjema

	10.30 – 11.00 
	TEA BREAK
	

	11.15 –  12.30
	Session 2 –  Strengthening Referrals through Patient Management Systems
	Dr. Esther Mtumbuka

	12.30 – 13.00
	Review of Session 2
	Dr. Esther Mtumbuka

	13.00 – 14.00
	LUNCH BREAK
	

	14.00 – 15.30
	Session 3 – Supporting Paper-based Systems:

CTC Longitudinal Register
	Dr. Gail Chanpong

	15:30 – 15.45
	Review of Session 3 
	Dr. Yohana Abraham

	15.45– 16.15
	TEA BREAK
	

	16.15 – 16.45
	Session 4 – Data Quality Assurance

	 Dr. Witness Motta

	16.45 – 17.15
	Review of Session 4
	Dr. Yohana Abraham

	17.15 – 17:30
	Day 1 -  Wrap Up Questionnaire

	Dr. Agriper Mjema

	Day Two
	Tuesday, 29 November


	

	08.30 – 08.45
	Day 2  - Opening
	Dr. Annette Almeida

	08.45 – 09.50
	Session 5 – NACP Care and Treatment Update
	Ms. Doris Nkya

	09.50 – 10.10
	Review of Session 5
	Dr. Annette Almeida

	10.10 – 10.30
	TEA BREAK
	

	10.30 – 11:30
	Session 6.1 - NACP Care and Treatment Electronic Monthly Summary Database
	Mr. Joel Ndayongeje

	11:30 – 12:30
	Session 6.2 - Review of National & PEPFAR Indicators
	Dr. Annette Almeida 

	12.45 – 13.00
	Review of Session 6
	Dr. Annette Almeida

	13.00 – 14.00
	LUNCH BREAK
	

	14.00 – 14.30
	Session 7 – Ministry of Health  PMTCT Update


	Mr. Claud John Kumalijia

	14.30 – 15.15
	Review of Session 7
	Ms. Rehema Mwakaille 



	15.15 – 16.30
	TEA BREAK
	

	16.30 –  1645
	Session 8 - Ministry of Health  PMTCT Computerized Monitoring System Demonstration [PMTCT – MS]
	Mr. Claud John Kumalijia 

	16.45 – 17.15
	Review of Session 8
	Dr. Annette Almeida

	17.15– 17:30
	Day 2 - Wrap Up Questionnaire 


	Dr. Annette Almeida

	Day Three
	Wednesday, 30 November


	

	08.30 – 08.45
	Opening Day 3
	Dr. Pastory Mondea

	08.45 – 09.30
	“Commitment to Excellence for HIV Service Delivery”
	Dr. Kajiru Mhando

	09.30 – 10.15
	Session 9.1  - ME Enhancements at STRH:

HIV Care and Treatment Clinic Service Delivery 
	Dr. Nicodemus Butamanya 

	10.30 – 11.00 
	TEA BREAK
	

	11.00  – 11.45
	Session 9.2  - ME Enhancements at STRH:

Recommendations for Enhanced HIV Service Delivery 
	Dr. Steven Brasch

	11.45 – 12.30
	Session 10 – CTC Patient Flow: Kagera Regional Hospital
	Dr. Billy Aristide                  

	12.30 – 12.45
	Review of Session 10
	Dr. Pastory Mondea

	13.00 – 14.00
	LUNCH BREAK
	

	14.00 – 15.00
	Session 11 – ME Enhancements at STRH: 

PMTCT Service Delivery and HIV Patient Follow up Register 
	Dr. Julianna Ngalula 

	15:00 – 15.10
	Review of Session 11
	Dr. Julianna Ngalula

	15.10– 15:30
	TEA BREAK
	

	15:30 – 16.30
	Session 12 ME Enhancements at STRH:

Electronic CTC  Monthly Summary Report 
	Mr. Joel Ndayongeje                      / Mr. John Ndega

	16.30 – 17:00
	Day 3 -  Wrap Up Questionnaire
	Dr. Gail Chanpong

	17.00 – 17:15
	Workshop Wrap-Up
	Dr. Pastory Mondea

	17.15 – 17:30
	Workshop Evaluation
	All Participants
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